








Confederated Tribes of the       
Umatilla Indian Reservation (CTUIR) 
 

• The Confederated Tribes of the Umatilla Indian 
Reservation is a union of three tribes:  Cayuse, 
Umatilla, and Walla Walla. 

 

• The CTUIR has 2,965 tribal members.   

– Nearly half of those tribal members live on or near 
the Umatilla Reservation.  

– The Umatilla Reservation is also home to another 
300 Indians who are members of other Tribes   

– 30% of our membership is composed of children 
under age 18 

– 15% are elders over age 55 
 

• The Umatilla Indian Reservation is about 
172,000 acres (about 273 square miles) 
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CTUIR 2015 Community Health Assessment 

 Yellowhawk , in partnership Umatilla County Coordinated 

Healthcare Partnership (UCCHP) conducted the CHA in 2011 & 

2015 
 

 115 health-related questions were administered to residents 18 & 

older within Umatilla County for reporting and comparison on 

county, state, and national levels 
 

 American Indian/Alaska Native Data was                            

collected and reported by Yellowhawk and the                       

County Health Department 

• A representative sample of 330 survey responses                       was 

required for the CTUIR community to make                         the 

data “generalizable” to the entire population 

• 2011 (139 responses) * 

• 2015 (427 responses) 

 





CHA Dissemination 
• Developed Yellowhawk “Pamanaknuwi Team” through team project with the 

National Leadership Academy of the Public Health (NLAPH) 

• Organized up to 25 Community Health Assessment (CHA) forums & focus 
groups to disseminate data to the community 

• Organized 2 large community gatherings 

– Community Health Gathering 6/5/16 (NLAPH coach attended) 

– CTUIR Community Health Improvement Sessions 10/13/16 
 

• Received  CHA feedback from community members via Survey Monkey to 
identify the top 5 priorities for the Community Health Improvement Plan  

 



Top 5 CTUIR  
Health Priorities: 

1) Obesity 
2) Diabetes 
3) Drug Use 
4) Alcohol Use 
5) Mental Health 

 

              
 
 



Health Priority Discussion Session 

• Facilitation assistance from the Northwest Portland Area Indian Health 

Board (NPAIHB) 

• Over 50 individuals attended. Each participant chose which focus group 

they would participate on, lunch provided 

• Each recorded session consisted of Root Cause Mapping, Brainstorming 

Solutions, Setting Priorities, and Quadrant Analysis 



       Utilizing ASI funds to contract with the The Rede Group, Portland, OR 

 

Community Health  

Improvement Plan 

Step 
1.  Start-up consult 
2.  Review of Community Health Assessment 
•    Themes 
•    Essential Services 
•    Data 
•    Assessment 
•    Strategic Plan 
•    CHA  
3.  Formulate goals, strategies, activities and performance measures for each priority 
area as determined by CHIP Advisory Group/Community 
 Initiate and communicate with CHIP Advisory Group 
 Facilitated meetings (2-3 3-hour, including travel) 
 Ongoing communication with Yellowhawk staff to articulate performance 

measures  
4. Match Strategic Plan design with CHIP 
4. Finalize document for submission to PHAB 
•    Community Health Improvement Plan 



Yellowhawk 2017-2019 Strategic Plan 

• In June 2016, Yellowhawk management attended a strategic planning 

session: Integration of Social Determinants of Health Framework & Equity 

Lens, in Yellowhawk’s Strategic Planning Process. Facilitated by NIHB 

 

• Utilizing the SWOT exercise, 7 organization priorities were identified: 

1. Integration 

2. Workforce Development 

3. Community Engagement 

4. Quality 

5. Transition 

6. Healthy Community  

7. Sustainability 

 

• SMARTE Objectives and annual                                                               

action items were then developed to                                                               

encompass the work for each priority 



  MISSION  Our Tribal Community achieves optimal health through a culture of wellness.  

  VISION  Empower our Tribal Community with opportunities to learn and experience healthy lifestyles. 

  CORE VALUES  Tamánwit      Balance        Compassion        Integrity         Equity        Respect        Excellence 

PRIORITIES Integration 
Workforce  

Development 
Community 
Engagement 

Quality Transition 
Healthy 

Community 
Sustainability 

 

STRATEGIES 
 
Integration of 
all direct care 
patient 
programs & 
services to 
create a 
patient 
centered 
medical home 
model that 
incorporates 
preventative & 
community 
health services 
to improve 
health 
outcomes. 

 

Create a 
culturally 
competent, 
highly engaged 
& sustainable 
workforce. 

 

Strengthen 
partnerships 
within the Tribal 
community & 
with  external 
partners to 
promote & 
enhance healthy 
lifestyles  & 
informed 
choices for the 
overall health of 
the community. 

 

Deliver  
continued 
excellent & 
efficient 
quality care to 
improve the 
overall health 
of our Tribal 
Community. 

 

Ensure the 
transition 
process to the 
new clinic is 
defined and 
communicated 
for patients, 
employees, 
and our Tribal 
community. 

 

The health, 
safety, & well-
being of all 
Confederated 
Tribes of the 
Umatilla Indian 
Reservation 
community 
members will be 
nurtured by 
enhancing 
opportunities 
for healthy 
living, health 
education, & 
health 
promotion 
guided by 
cultural values.  

 

To fund a full 
spectrum of 
quality health 
care services for 
current & future 
generations. 

2017-2019 Yellowhawk Strategic Plan Summary 







What’s in store for 2017? 

• Completion and implementation of CHIP – to include 

CTUIR Health in All Policies implementation 

• Implementation of the 2017-2019 Strategic Plan 

• Continued Public Health Accreditation community 

awareness and leadership buy-in 

• Apply for the CDC Public Health Associate Program 

(PHAP) 

• Completion of NIHB ASI work plan objectives 

• Documentation, Documentation, Documentation… 

• Application to PHAB by the end of 2017 





 

Carrie Sampson, (Umatilla,WallaWalla,Cayuse) 

Assistant Administrator 

carriesampson@yellowhawk.org 

Ph: 541-429-4910 

www.yellowhawk.org 

 

THANK YOU! 
 

Questions/Comments? 

mailto:carriesampson@yellowhawk.org

